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ROCKINGHAM

CITY COUNCIL
AGENDA

September 13, 2011
7:30 p.m,
1. Opening of meeting by Mayor Eugene B, McLaurin, 11,

2. Invocation by Reverend Gene Alexander, Pastor of First Assembly of God
Church.

3. Amendments and Changes to Agenda,
4. Consent Agenda;

A.  Disposition of Minutes of the August 9, 2011 Regular Meeting and
August 9, 2011 Closed Session,

B.  Tax Collector's Report. (See Pages 6-11)
Informational [tems:
1.) Monthly Collection Report
2.}  Uncollected Taxes as of August 31, 2011,
Action Items:
1.)  Refunds per County Assessor’s Office.
2.) Discovery bills added to Tax Scroll.
3.) Releases per County Assessor’s Office.

5. Business by Planning Board.

A, Set Fublic Hearing.
Rezoning Request: Set public hearing for a request to rezone approximately
40.7 acres located at 100 Watson Avenue and identified as Richmond County PIN
#7463-20-00-0417, 7463-20-80-1634, and 7463-20-80-1911 from Highway
Business (B-3) and High Density Residential (R-7) to Heavy Industrial (I-2).
(See Pages 12-15 and Map Inserts)

E. Hold Public Hearing. (none)

C. Minutes from Various Boards. (enclosed separately)

514 Rockingham Road, Reckingham, NU 28379 « Phone (2T0) BYE F088 « Faw (F10) 997 6417 www. gorockingham. com



City Council Agenda
September 13, 2011
Page 2

G.

10,

11,
12.
13.
14.
15.
18.

17.

Adoption of Grant Project Ordinance for the 2011 NG Housing Finance
Agency Urgent Repair Program. (See Pages 16 -18)

Adoption of Assistance Policy for the 2011 Urgent Repair Program. (See
Pages 13 - 25)

Adoption of Procurement and Disbursement Policy for the 2011 Urgent
Repair Program. (See Pages 26 - 27)

Consideration of Approving Surplus Declaration of 37 Sidearm Weapons
(.45 caliber model 21 Glock) as presented by Police Chief Robert
Voorhees per enclosed memo dated August 19, 2011, (See Pages 28 —
29)

Consideration of Approval of Local Grant Resolution to authorize the

Rockingham Police Department to apply for and accept $10,000.00 in
grant funds from the Governor's Highway Safety Program. (See Page 30)

Business by Visitors.

Business by City Clerk.

Business by City Manager.

Business by City Attorney.

Jtems of discussion by City Council Members.
Business by Mayor.

Adjournment.



Monty K. Cruimp
Sty Manadger

ROCKINGHAM

A GITY LOQDRING FORWARID

Memo To:  Mayor Gene McLawrin & City Counml

From: Monty R. Crump

Date: September 9, 2011

Re: Agenda Items & tems of Interest

Agenda

9, Consideration of approving surplus declaration of 37 sidearm weapons (.45
caliber model 21 Glock) as presented by Police Chief Robert Voorhees per
enclosed memo dated August 19, 2011,
As noted in Chief Voorhees® memo the FY 2011/12 budget contains
appropriations in the amount of $7,500.00 to purchase/replace/upgrade current 17
year old service weapons for the Rockingham Police Department. T an in
concurrence with the Chiefs recommendation for approving surplus declaration
and replacement plan and recommend Mayor am‘,l Council approve request as
presented.

10.  Consideration of approval of Local Grant Resolution to authorize the Rockingham

Police Department Lo apply for and accept $10,000.00 in grant funds from the
(Governor’s Highway Safety Program,

Approval of the resolution will allow the Rockingham Police Department to apply
for and receive $10,000.00 in grant funds from the Governor’s Highway Safety
Fund. The funds will be utilized for law enforcement purposes at the discretion of
the Rockingham Police Department. The grant funds do not require a match and
are received as a result of Major Kelly serving as District Coordinator of the
Governor's Highway Safety Program.

Items of Interest

Work on the FY 2010/2011 Audit for year end June 30, 2011 has gone well with

majority of on site work having been completed. Audit should be ready by the
November/December meeting.

Business and Industry Appreciation Event will be held on Tuesday, Qctober 4,
2011 at Rockingham Speedway and the City is a sponsor for this event. 1
encourage everyone to attend and please let Tina know if you plan to make the
event. See enclosed notice.

S1d Rockingfam Aoad, Rockingfarn, N 28378« Phone (9:}:1) ROT BO8D « Fax ($70) $8F E&TZ * www.grorackingham.gom



The City has reccived its July 1, 2010 certified population estimate of 9,554,
which is approximately 20 down from prior year. This figure is used by the State
for the various distribution formulas of shared revenues such as sales tax and
Powell Bill.

Please remember the rescheduled Plaza Jam which will be held on Tuesday,
September 27, 2011 at Cole Plaza at 6:30 pm. Band of Oz will be the featured
band. -

Enclosed please find letter of notification from Larry Cobler reference State
DENR’s approval of increased BOD load capacity at City’s Waste Water
Treatment Plant. It is due to really good planning and forethought on Larry
Cobler’s part in the last two expansions’s at the Waste Water Treatment Plant that
this additional capacity has been gained. In addition to providing both new jobs
and retention of existing jobs (Perdue, von Drehle) with the last two WWTP's
expansion this new capacity (BOD loading) is an added value. Both of the last
two WWTP’s expansions were funded by grants that paid almost 90% of all costs.
I will have more comments on this item at Council Meeting. The bottom line is
that this development is a good example of maximizing the value of every dollar
spent for maximum return. This is a several million dollar gain for the city in the
long run,



Rockingham, NC

City Council Agenda

' SUPPORT DOCUMENTS
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UNCOLLECTED TAXES

YEAR AMOUNT DATE: August 2011

2011 : 2,323,452 .64

2010 62,912,53 _

2009 31,046.37

2008 21,831.13

2007 11,509 31 .

2006 | 9,490.19

2005 8,178.42

2004 6,414.53

2003 5,300.47

2002 4,777.90

2001 4,366.56 .
2,323,452.64 Total Current Year

165,836.41 Total Past Years

2,489,289.05 Total All Years
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Staff Report to Planning and Zoning Board
Agenda Item: V.A
September 6, 2011

Issue;
Rezoning Request: Roadway Equipment Corporation has submitted a request to rezone approximately
40.7 acres located at 100 Watson Avenue and identified as Richmond County PIN # 7463-20-90-0417,

7463-20-80-1634, and 7463-20-80-1911 from Highway Businass (B-3) and High Density Residential (R-7)
to Heavy Industrial (I-2),

Background;

On August 17, 2011, Roadway Equipment Corporation submitted a request to rezone approximately 40.7
acres from Highway Business (B-3) and High Density Residential (R-7) to Heavy Industrial (I-2). City
staff and the applicant have discussed the possibility of developing an industrial park/service-trientad
commercial subdivision on the subject property. City staff has also met with an entity interested in a
portion of the subject property for an industrial-type use.

As stated in the Section 3.01 (J) of the UDQ, the B-3 zone is “generally intended to accommodate and
provide for the development of a variety of commercial activities where municipal services are available
or anticipated ... along major thoroughfares and at major intersections”. As stated In Section 3,01 {E),
the R-7 zone is “generally intended to be applied to areas for the preservation and promotion of high
density residential neighborhoods where municipal services are available or anticipated”, Al types of
residential units are allowed in the R-7 zone except manufactured housing. As stated in Section 3.01 (L),

the 1-2 zone is “generally intended to accommodate and provide for intensive Industrial activities that
create some level of nuisance,”

Staff Comments:

1. A zoning map and aerlal map ilustrating the location of the subject property is included in the
agenda packet,

2, The subject property consists of approximately 40.7 acres - 34.3 acres s zoned Highway Business
(B-3) and 6.4 acres is zoned High Density Residentlal (R-7),

3. The subject property is currently accessed via Watson Avenue from Mill Road. A second future
right-of-way was reserved when the frontage lots along Mill Road was subdivided several years ago,

The subject property also adjoins the CSX railroad, which makes it attractive to uses seeking rail
ACCESSs,

4. The future land use map in Shaping Our Future: 2012 identifies the subject propary as part of an
area for high density residential development. However, this does not preclude the rezoning of the
subject property as requested. In hindsight, considering the potential rait access and the adjoining

commerdial/service-oriented uses along Mill Road, residential is probably not the highest and best
use of the subject property,

5. The subject property is located inside the city limits. Water service is available to the subject
property. The extension of sewer service to the subject property will be more difficult. Based on

the lacation of existing sewer and the topography of the subject property, elther a pump station
and force main or an aerial gravity fine will be required.

12



6. In the opinion of City staff, the one concern with rezoning the subject property as requestedt is the
potential impact on the adjacent residential uses along Hilltop Drive (approximately 10 single-farily
residences — four of which appear to be owner-occupied based on tax records). The landscape
buffer requirements set forth in Article 9 of the UDO should help minimize any adverse Impacts,
Also, the Planning Board could impose additional requirements in any subsequent subdivision

approval process; and the Board of Adjustment during any subsequent conditional use permit
process.

Staff Recommendation:

City staff recommends the Board review the request and recommend the City Council rezone the subject
property as requeasted,

Planning Board Recommendation:
‘The Planning Board raviewed the request on September 6, 2011 and recommended unanimously that the
City Council rezone the subject property as requested by the applicant.
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To: Monty Crump

From: Sandra Ridley %"’ a

Subject: Adoption of Items for September 13, 2011
City Council Meeting

Date:  September 7, 2011

The following items pertaining to the 2011 NC Housing Finance Agency Urgent Repair
Program should be adopted at the September 13, 2011 City Council meeting:

*  Grant Project Ordinance for the 2011 NCHA Urgent Repair Program
»  Assistance Policy for the 2011 Urgent Repair Program

» Procurement and Disbursement Policy for the 2011 Urgent Repair Program

Thank you for your continued support of these programs.

514 Rockingham Road, Rockingham, NC 28379 « Phane (i’{'[_f)) HYh FOHA  Fax (910) 997 44617 - WWW. garockingham, corm
K§) ‘ ' '



sRANT PROJECT ORDINANCE
FOR 2011 URGENT REPAIR PROJICT

Be it ordained by the City Council of the City of Rockingham pursuant to Section 13.2 chapter
159 of the General Statutes of North Carolina, the foflowing grant project ordinance is hereby

adopted:

Section 1. The project authorized is the 2011 Urgent Repair Project deseribed in the work

statement contained in the funding agreement # URP 05 between the local government and the

Notth Carolina Housing Finance Agency. This project is more familiarly known as the 2011
Urgent Repair Program.

Section 2. The officers of this unit are hereby directed to proceed with the grant project
within the terms of the grant documents(s), the rules and regulations of the North Carolina
Housing Fivance Agency and the budget contained herein. |
Section 3. The following revenues are anticipated to be available to complete this project;
NCIIFA $ 37,500
TOTAL $37,500
Section 4, The following amount are appropriated to the project;

ACTIVITIES . $37,500

TOTAL $37,500

kS
Section 5. The finance officer is hereby directed to maintain within the Grant Project Fund
sufficient specific detailed accounting records to provide the accounting to the grantor agency
required by the grant agreement and federal and state regulations.

Section 6. FFunds may be advanced from the General fund for the purpose of making

payments as due. Reimbursement requests should be made to the grantor agency in an orderly
and timely manner.,

Section 7. The finance officer is directed to report monthly on the financial status of each
project element in Section 4 and on the total grant revenues received oy claimed.

Section 8. The budget officer is directed to include a detailed analysis of past and future
costs and revenues on this grant project in every budget submission to the board.

Section 9. Copies of the grant project ordinance shall be made available to the budget officer
and the finance officer for direction in carrying out this project.

Adopted this the Day of L2010

17



SEAL

ATTEST: -

Gwendolyn F. Swinney

Eugene B. McLawin; I, Mayor

18



City of Rockingham

Assistance Policy
For the 2011 Cycle of the
Urgent Repair Program

What is the Urgent Repair Program? The City of Rockingham has bean awarded
$37,500 by the North Carolina Housing Finance Agency (“NCHFA") under the 201 1
cycle of the Urgent Repair Program (“URP11"). This program provides funds to assist
very-low and low- income households with special needs in addressing housing
conditions which pose imminent threats to thelr life and/or safety or to provide
accessibility modifications and other repairs necessary to prevent displacement of very-
low and low- income homeowners with special needs such as frail elderly and persons
with disabilities. A total of 7 households will be assisted under URP11.

This Assistance Policy describes who is eligible to apply for assistance under URP 11,
how applications for assistance will be rated and ranked, what the form of assistance is
and how the repair/modification process will be managed. The City has tried to design

this URP 11 project to be fair, open, and consistent with the City’s approved application
for funding and with NCHFA’s URP Program Guidelines.

The funds provided by NCHFA come from the North Carolina Housing Trust Fund.
Eligibility To be eligible for assistance under URP11 applicants

1) must reside within the city and/ or extra territorial jurisidiction of City of
Rockingham and own and occupy the home in need of repair

2) must have a household incorme which does not exceed 50% of the City
median income for the household size (see income limits below)

3) must have a special need (i.e. be elderly, > 62 years old, handicapped or
disabled, a single parent with a dependent living at home, a large family with
=5 household members or a household with a child below the age of six with
an elevated blood lead level (between 10ug/dl and 20ug/di)).

4) must have urgent repair needs, which can not be met through other state
or federally- funded housing assistance programs

URPH thcome Limits for City of Rockingham

| Numberin | 30% of Median 50% of Median
Household | {very-low income) (low income)
1 $10,400 $17350
2. $11,900 $19800
3 L $13.400 522,300
4 514,850 $24,750 1
.5 $16,060 $28,750
6 $1T 250 $28,750
7 318450 330,706
8 519,650 g3z 700

19



Selection of applicants the City has devised the following. priority system to rank
eligible applicants, determine which of them will be selected for assistance and in what
order, Under this system applicants will receive points for falling into certain categories

of special need and income. The applications will be ranked according to which re ceive
the most points.

Priority Ranking System for City of Rockmgham ] URPH

Special Needs (for definitions, see below) ‘ | Points
Elderly Head of Household (62 or older) 4
Disabled Head of Household . 4
Disabled or Elderly Household Member (not Head of Household) 3
Single-Parent Household (with one or more children in the home) 3
Large Family (5 or more permanent residents) 2

Elevated Blood Lead Level Ghild |2
Income (See Income Table above) : Points
Less than 30% of City Median Income 10
30% to 50% of City Median Income 5

Under NCHFA Program Guidelines, a minimum of 50% of households assisted must
have incomes which are less than 30% of the area median incore for the household
size, and no household with an income exceeding 50% of the area median income will
be eligible. This guideline will be adhered to strictly and will be the primary facior in the
selection of those households to be assisted under URP11.

Recipients of assistance under the URP11 will be chosen by the above criteria without
regard to race, creed, sex, color or national origin,

The definitions of special needs’ populations under URP11 are:

» FElderly. An individual aged 62 or older.

» Disabled: A person who has a physical, mental or developmental disability that
greatly limits one or more major life activities, has a record of such impairment, or is
regarded as having such an impairment.

» Large Family. A large family household is composed of five or more individuals; at
least four are immediate family members,

» Head of Household: The person or persons who own(s) the house.

o Household Member: Any individual who is an occupant (defined below) of the unit to
be rehabilitated shall be considered a “household member” {the number of
household members will be used to determine household size and all household
members are subject to income verification).

« Occupant: An occupant is defined as any immediate family member (mother, father,
spouse, son/daughter of the head of the household, regardiess of the time of
occupancy); or non-immediate family member who has resided in the dwelling at
least 3 months prior to the submission of the family's application.

s Single-Parent Household: A housshold in which one and only one adult resides with
one or more dependent children,

« Child with elevated blood lead level. a child below the age of six with an elevated
blood lead level between 10 pg/dl and 20 wg/dl.

20



What is the form of assistance under URP11? The City will provide assistance to
homeowners, whose homes are selected for repait/modification in the form of a loan,
Homeowners will receive an unsecured deferred, interest-free loan, forgivan at a rae of
$1,000 per year, until the principal balance is reduced fo zero.

What is the amount of the loan? The amount of the loan will depend on the scope of
work necessary to address the identified imminent threats to life and/or safety, and that
will be determined by the rehabilitation specialist. There is no minimum to the amount
of the loan; however the maximum life-time limit according to the guidelines of URP11 is
$6,000.

What kinds of work will be done? Only repairs that address imminent threats fo the
life and/or safety of occupants of the dwelling unit or accessibility modifications wilf be
performed under the City's URP, It should be noted that all deficiencies in a home may
not be rectified with the available funds.

Al work that is completed under URP11 must meet or exceed NC residential Building
Code.,

Who will do the work on the homes? The City is obligated under URP11 to ensure
that quality work is done at reasonable prices and that all work is contracted through a
fair, open and competitive process. To meet those very difficult requirements, the City
wilt invite bids only from contractors who are part of an “approved contractors’ registry’.

To be on the registry, contractors must (1) fill out an application form, listing several
references and reécent jobs completed, and (2} receive the "conditional approval” of the
City. Once a contractor who has been conditionally approved has successfully
completed one job for the City, his or her status is upgraded to “regular approval’,
meaning that they will be allowed to bid on a regular rotation as long as they remain in
good standing. (Homeowners who know of quality rehabilitation contractors that are not
on the City's Approved Contractors Registry are welcome to invite them to apply.)

A minimum of three approved contractors will be invited to bid on each job, and the
lowest responsive and responsible bidder will be selected for the contract. “Responsive
and responsible” means the contractor (1) is deemed able to complete the work in a

timely fashion, and (2) that the bid is within 15% (in either direction) of the City’s cost
estimate.

What are the steps in the process, from application to completion? Now that you
have the information about how to qualify for the City of Rockingham’s URP 11, what
work can be done, and who will do it, let's go through all the major steps in the process:

1. Completing an Application form: Homeowners who wish to apply for assistance
must do so by December 1, 2011, Apply by contacting Sandra Ridley, Community
Development Director, at (310) 997-5546. Proof of ownership and income will be
required. Those who have applied for housing assistance from the City in the past
will not automatically be reconsidered. A new application will need to be submitted.

21



Preliminary inspection: the City's Rehabilitation Specialist will visit the homes of
potential loan recipients to determine the need and feasibility of
repairs/modifications.

. Screening of applicants: Applications will be rated and ranked by the City based

on the priority system outlined on page 2. The households to be assisted will be
selected by January 30, 2012, Household income will be verified for program

‘purposes only (information will be kept confidential). Ownership of property will be

verified along with other rating factors. From this review, the seven {7) most

qualified applicants will be chosen according to the priority system described above.
There will also be a list of three (3) alternates. : :

Applicant interviews: Approved applicants will be provided detailed information on
assistance, program repair/modification standards and the contracting procedures
associated with their project at this informational interview.

Work write-up: the Rehabilitation Specialist will visit the home again for a more
thorough inspection. All parts of the home must be made accessible for inspection,
including the attic and crawlspace, if any. The owner should report any known
problems such as electrical short circuits, biinking lights, roof leaks and the like. The
Rehabilitation Specialist will prepare complete and detailed work specifications
(known as the "work write-up®. A final cost estimate will also be prepared by the
Rehabilitation Specialist and held in confidence untit bidding is completed.

Formal agreement: After approval of the work write-up, the homeowner will sign a
formal agreement that will explain and govern the repair/modification process. This
agreement will define the roles of the parties involved throughout the process.

Bidding: The work write-up and bid documents wilt be mailed to a minimum of
three contractors on the Approved Contractors’ Registry who will be given one week
in which to inspect the property and prepare bid proposals. The names of the invited
contractors will be supplied to the homeowner. Each will need access to those
areas of the house, in which work is to be performed, in order to prepare a bid. A
bid opening will be conducted at the Community Development office at a specified
date and time, with all bidders and the homeowner invited to attend.

. Contractor selection: Within 24 hours of the bid opening, after review of bid

breakdowns and timing factors, the winning bidder will be selected. All bidders and
the homeowner will be notified of (1) the selection, (2) the amount, (3) the amount of
the City's cost estimate, and (4) if other than the lowest bidder is selacted, of the
specific reasons for the selection.

Execution of loan and contract: The loan will be executed as well as the
repair/modification contract. This contract will be between the contractor and the
homeowner, with the City signing as an interested third party.

10. Pre-construction conference: A pre-construction conference will be held at the

home. At this time, the homeowner, contractor and program representatives will



discuss the details of the work to be done. Starting and ending dates will be agjreed
upon, along with any special arrangements such as weekend or evening work hours
and disposition of items to be removed from the home (such as old plumbing, etc.).
Within 24 hours of the pre-construction conference, the City will issue a "proceed
order” formally instructing the contractor to commence by the agreed-upon date,

11.Construction: The contractor will be responsible for obtaining any required building
- permits for the project before beginning work. The permit must be posted at the

house during the entire period of construction, Program staff will closely monitor the
contractor during the construction period to make sure that the work is being done
according to the work write-up (which is made a part of the rehabilitation contract by
reference) and in a timely fashion, Code Enforcement Officers will inspect new work
for compliance with the State Building Code as required by the guidelines of URP11.
The homeowner will be responsible for working with the contractor toward protexcting
personal property by clearing work areas as much as practicable.

12.Change Qrders: All changes to the scope of work must be reduced to writing as a
contract amendment ("change order") and approved by all parties to the contract:
the owner, the contractor and two representatives of the City of Rockingham. If the
changes require an adjustment in the loan amount, a loan modification stating these

changes in the contract amount must be completed by the City, and executed by the
owner,

13.Payments to contractor: The contractor will be paid following inspection of and
satisfactory completion of all items on the work write-up, as well as, the receipt, by
the City, of the contractor's invoice and a release of liens, signed by all any sub-

contractors employed on the job and by all material suppliers from whom materials
for the job were purchased,

14. Post-construction conference: Following construction the contractor and the
Rehabilitation Specialist will sit down with the homeowner one last time. At this
conference the contractor will hand over all owner's manuats and warranties on
equipment. The contractor and Rehabilitation Specialist will go over operating and
maintenance requirements for any new equipment installed and discuss general
maintenance of the home with the homeowner. The homeowner will have the
opportunity to ask any final questions about the work,

15.Closeout: Once each item outlined in section 13 has been satisfied and the
homeowner has signed a Certificate of Satisfaction, the job will be closed out,

What are the key dates? If, after reading this document, you feel that you qualify for
this program and wish to apply, please keep the following dates in mind:

« Applications available to the public starting October 15, 2011,

= Applications must be turned in at the City of Rockingharm Department of Community
Development by 5:00 PM on December 1, 2011.

+ Loans made to selected households January 30, 2012,
» All rehabilitation work must be under contract by April 1. 2013.
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All rehabilitation work must be completed by June 30, 2013.

How do | request an application? Just contact:

Sandra Ridley, Community Development Director
City of Rockingham

514 Rockingham Road

Rockinghaim, NC 28379

(910) 997-5546

Is there a procedure for dealing with complaints, disputes and appeals? Although
the application process and repait/modification guidelines are meant to be as fair as
possible, the City of Rockingham realizes that there is still a chance that some
applicants or participants may feel that they are not treated fairly. The following
procedures are designed to provide an avenue for resolution of complaints and appeals.

During the application process:

1.

If an applicant feels that hisfher application was not fairly reviewed or rated and
would like to appeal the decision made about it, he/she should contact Housing
Counselor Martha Stuart within five days of the initial decision and voice their
concern. If the applicant rermains dissatisfied with the decision, the detailed
complaint should be put into writing.

. A written appeal must be made within 10 business days of the initial decision onan -

application.

The City of Rockingham will respond in writing to any complaints or appeals within
10 business days of receiving written comments.

During the repairfmodification process:

1.

If the homeowner feels that repairs or modifications are not being completed
according to the contract, he/she must inform the contractor and the Rehabilitation
Specialist.

The Rehabilitation Specialist will inspect the work in guestion. If he finds that the
work is not being completed according to contract, the Rehabilitation Specialist will
review the contract with the contractor and ask the contractor to remedy the
problem.

If problems persist, a mediation conference between the homeowner and the
contractor may be convened by the Rehabilitation Specialist and facilitated by the
City's Community Development Director.

Should the mediation conference fail to resolve the dispute, the Cormmunity
Development Director will render a written final decision.

If the Rehabilitation Specialist finds that the work is being completed according to
contract, the complaint will be noted and the Rehabilitation Specialist and the
homeowner will discuss the concern and the reason for the Rehabilitation
Specialist's decision.

Will the personal information provided remain confidential? Yes. All information in
applicant files will rernain confidential. Access to the information will be provided only to
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City employaes who are directly involved in the program, the Nerth Carolina Housing
Finance Agency and auditors,

What about conflicts of interest? No officer, employee or other public official of the
City, or member of the City Council, or entity contracting with the City, who exercises
any functions or responsibilities with respect to URP11 shall have any interest, direxct or
indirect, in any contract or subcontract for work to be performed with program funding,
either for themselves or those with whom they have family or business ties, during their
tenure or for one year thereafter. Relatives of City employees, Council Members and
others closely identified with the City, may be approved for rehabilitation assistance only
upon public disclosure before the City Council and written permission from NCHFA,.

What about favoritism? Al activities under URP11, including rating and ranking
applications, inviting bids, selecting contractors and resolving complaints, will be
conducted in a fair, open and non-discriminatory manner, entirely without regard to
race, creed, sex, color or national origin,

Who can | contact about URP11? Any questions regarding any part of this application
or program should be addressed to:

Sandra Ridley Howard Campbell
Community Development Director Rehabilitation Specialist
Community Development Dept. 125 8. Hancock Street
914 Rockingham Road Rockingham, NC
Rockingham, NC 28379 (910) 997-8495

(910) 1997-5546

These contacts will do their utmost to answer questions and inquiries in the most
efficient and correct manner possible.

This Assistance Policy is adopted this o day of 2011

Mavyor, City Commission

" Notary Public



CITY OF ROCKINGHAM
URGENT REPAIR PROGRAM

PROCUREMENT POLICY

I.

L]

To the maximum extent practical, the City of Rockingham promotes a fair, open and
compelitive procurement process as required under the North Carolina Housing Finance
Agency’s Urgent Repair Program (URP). Bids are invited from Contractors who are prart
of the City’s approved contractor registry, (To be on the registry, a contractor must
complete an application, have their recent work inspected, reviewed and approved by the
Rehabilitation Specialist and submit proof of insurance at the appropriate levels reguired
by the City.)

Eligible contractors on the City’s approved contractor registry shall be invited to bid on
cach job and the lowest responsive and responsible bidder shall be selected for the
contract. “Responsive and reapongible” means (a) the contractor is deemed able to
complete the work in a timely fashion, (b) the bid is within 15%, in either direction, of the
City *s cost estimate, and (¢) there is no conflict of interest (real or apparent).

Although bid packages may be bundled for multiple job trades, the bids for multiple job
trades shall be considered separate and apart when awarded and shall be awarded to the
towest responsive and responsible bidder(s) for each job trade. Urgent Repair applicants
cannot receive more than $6,000 for the entire job.

Bid packages can consist of 4, work write up(s) and bid sheet(s) for each job.

Work write ups should detail the necessary improvements to the property and an ifemized
estirnate of the cost of the proposed improvements. The work write up should provide all
information necessary to ensure that all contractors are bidding on the same high quality
product. .

Bids should include a cost-per-item breakdown with line item totals equaling the
submitted bid price. Discrepancies must be reconciled prior 1o a contract being awarded.
Any change to the original scope of work must be reduced to writing in the form of a
change order to be agreed upon and signed by all parties to the original contract, the
rehabilitation specialists, and a representative from the City. The change order must also
detail any changes to the original contract price,

No work may begin prior to a contract being awarded. In addition, a pre-construction
conference shall be held.

City of Rockingham reserves the right to reject any or all bids at any time during the
procurement process.

In the event of a true emergency situation, the City reserves the right to waive normal
procurement procedures in favor of more expedient methods, which may include seeking
telephone quotes, faxed bids and the fike. Should such methods ever become necessary
the transaction will be fully documented,



DISBURSEMENT POLICY

1. All repair work must be inspected by (a) the City’s Rehabilitation Specialist, (b) City

- building inspector if required by the trade, (c). and the homeowner prior to any payments
to coniractors. If all work is deemed satisfactory and afl other factors and written
agreements are in order, payment shall be issued upon presentation of an original invoice
from the contractor. Contractor should allow 15 business days for processing of the
invoice for payment.

2. Ifany of the work is deemed unsatisfactory, it must be corrected prior to authorization of
payment. 1f the contractor fails to correct the work to the satisfaction of the City’s
Rehabilitation Specialist, payment may be withheld untit such time the work is
satisfactory. (Contractors may follow the City’s Urgent Repair Assistance Policy/ it a
dispute oceurs; however, contractors shall abide by the final decision as stated in the
policy).

3. City of Rockingham assures, through this policy, that adequate funds shall be available to
pay the contractor for satisfactory work.

4. The Contractor must provide a lien waiver thai must be signed by all subcontractors and
materials suppliers prior to final payment.

The Procurement and Disbursement Policy is adopted thisthe __ day of
2011.

City of Rockingham

BY:

Altested by;
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To: Mr. Monty R. Crump
City Manager

From: BR.J. Voorhees %)ﬁ
Chief of Police:

Ref: Surplus Property Request

Date: August 19, 2011

As you know the 11-12 FY Budget calls for upgrades of firearms for the police
department. The current weapons utilized by the Department is the Glock Model 21 45
caliber Generation |. These weapons have been in use for 17 years and have had
'th.{»ugmds of rounds fired through them. After a review of meny options available to the
Department we have elected to stay with the Glock Model 21 but these will be
generation 4 weapons and have just come on the market this vear. Glock is a large
manufacturer of weapons for law enforcement and military and their designers are very
receptive to feedback from their customers and the upgrades to the design are geared
toward sccuracy and comfort for all users and the relighility of the weapon is well
documented. The affect of staying with the Glock is there will not be a need for
transition training and the current level 3 safety holsters will continue to work with the
hew weapons saving the cost of purchasing new holsters. 1 recommend that Couneil
declare the current weapons surplus and allow a trade-in option to Craig’s Firsarm
Supply Inc which i an authorized Glock disiributor wd able to sell the weapons to us at
the Government contract prﬁc@. These weapons will be offered to the officer that carried
them for right of first refusal to purchase. The majority of officers have shown interest
in purchasing the weapon from Craig’s. The list of weapons to be declared surplus is
attached.

315 E. Eranidin Street, Rockingham N, 28379 Phone (910} 8952468 Fooe (940} 8250899 www. gorackivghummad, com
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Glock S/N's to consider for surplus

These are the service pistols {45 caliber, Model 21 Glock) we have and the assignad officers with them.

Maj. Kelly — BFL783 L.F.McCaskill- BFL769
Capt. Cockman- BFL764 TS.Pa;n‘ton- KEXHS2
Lt. Freeman- BTX680 S.M. Baldwin- BFL770
Lt jones- {CPRA6 R.L. Lugabihl ~BF.767
Sgt. Grant-BFLT75 - M.D. Russell- KDH954
Sgt. Thomas- BFL77Z ' B.L. Ingram- BFL760
Sgt. Webb- BELTGS LE. Lamont-BFLT63
Sgt. Greene- BFL784 LY. Locklear- BFL768
Det.Young-BEL779  ET. Culbreath-BFL774
Det. Tunstall- CZF116 1.0, Legrand-KEX991
Oet. Odom- DTXGSL LC. Neeley ~BFL782
Det. Gilenwater- DTX682 5.R. Dunn- BFL762
G.A, Harris-BFL778 | LA, DavisnﬂFLﬁG
B. L. Bailey- BFL773 T.R. Adkins-BF781

* R.K. Baker- LCPB97 C.E.Revals-BFLTBO
D.N.Johnson-BFL761 V.G McQuesn-BFLT77

AW . Ansley-CZF124

Also weapons KDHS50, BFL766, BFLF71, and BFL786, which are located in the vault as replacements,

37 weapons total, 11 are generation 2, 26 are generation 1
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Resohition

North Carolina Governor's Highway Safety Program
LOCAL GOVERNMENTAL RESOLUTION

WHEREAS, the Rockingham Police Department

(herein called the
‘Agancy"™)

(The Applicam Agency)

has completed an application contract for traffic safety funding; and that the Clty of ROCkmgham
‘ (The Gevering Body of the Agancy)

(herein called the "Governing Body") has thoroughly considered the probiem

ldentified and has reviewed the project as described in the contract:

THEREFORE, NOW BE IT REsoLvep sy The € City of Rockingham IN OPEN
(Governing Body)

MEETING ASSEMBLED IN THE CITY OF Rockingham , NORTH CAROLINA,

Tris 13 pay oF September 20 1T asroLLows: |

1. Thatthe projé,c:t referenced above is in the best interest of the Governing Body and the general puthlic; and

2 That Chief Robert J. Voorhees

{Narme and Titla of Repressntative)
Body, an application contract in the form prescribad by the Gavernat’s Highway Safety Program for federal

is authorized to file, on behalf of the Governing

funding in the amount of $ 10’000 to be made to the Governing Body to assist in defraying
(Fadetal Dollar Reguest)

the cost of the project described in the contract application; and

3. That the Gaverning Body has formally appropriated the cash contribution of § 0 as
{Local Gash Appropriation)

raquirad by the project contract; and

4. That the Project Director designated in the application contract shall fumish or make arrangament faor other
appropriate persons to furnish such information, data, documents and reports as required by the conbract, if
approved, or as may be required by the Governor's Highway Safety Frogram, and

5. That certified coples of this resolution be included as part of the contract referenced above: and

&. That this resolution shall take effect immadiately upon its adoption.

DONE AND ORDERED in open mesting by

(Chairpersan/Mayor)

ATTESTED BY SEAL
{Clerk)

DATE

Rev. 7/11
30



DEPARTMENTAL
ACTIVITY REPORTS
for

COUNCIL'S INFORMATION
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. RockiNngpaM

) s T
BGHING FOR WA MG

Te: Monty Crump, City Manager
From: Dave Davis, Recreation Directoy
Date: September 6, 2011

Subjeet: | Activity Réport

Youth Soceer - Final registration numbers are in and this program has exceeded
the seven hundred level for the fourth year in a row. Additionally, this also marks
the sixth consecutive year we have passed six hundred and fifty overall participants,

As mentioned in our council/staff retreat in May we increased the
registration fee for out-of-city participants by five dolars, This resulted in an
approximate increase of just over eleven hundred dollars in collected fees.

Alsa, thanks to the persistence of our administrative assistant/soccer
coordinator Pam Cowick, we increased our sponsorship base from twenty-six to
forty-one, The increase in registration fees coupled with additional sponsorships has
resulted in approximately $4,400 of new revenue for this program.

Numbers like these speak for themselves; however, with 9 leagues, 9 ficlds,
700 participants, and 230 scheduled matches this is shaping up te be quite a season!

Practices have begun and the regular season “kicks-off” on Saturday,
September 10,

Browder Swimming Poo} - Our pool just concluded its 33" year of operation. There

have been many changes and repairs over the years; however, this pool still services
several thousand patrons each season.

Summer Day Camp/Swimming Programs — These are both entertaining programs
that Iast eight and six weeks respectfully. Gur combined enrollment for these
sumyner activities was just over three hundred.

Hingon Lake - There is not much left to say about this facility. It continues to be one
of the most progressive additions to our Parky and Recreation offerings.

514 Rackingham Road, Rachingham, NC 28379 « Phone (3740) 825 9088 - Fax (910) $97 6617 + www. gorackingham,com



Fire Departmant "
Chalr!@s Gardna(, Chiof S o

August-11

We are pleased to submit the monthly fire report on the activities undartaken by the Rockingharn
Fire Depariment during the month of August 2011.

Total Alarms:

‘ 61 tn Town: 81 Out of Town; 1]
Turmn In Alarms: 1 Silent Alarms: [:{1] Structure: 2
Wrecks: 34 Alarm Malf: 13 Good Intent; 2
Srnoke/Odor: 4 Vehicle: 1 Grass/Brush: 0
Trash: 1} Spili/Leak: 1 Electrical: 4]
CC Detec; 9 Assist Ems: 2 Mutual Aid 0
Lines Down: 2 Search/Rescue; ) Assist Police: 0
Hours Sgent on Calls: 21 hours and 42 minutes
Totai Property Exposed to Fire: $86,000.00
Total Property Damaged by Fire: $8,000.00
Total Property Save; $78,000.00

Inspections: 81

During the month of August full time members of the fire departiment averaged 55 training hours
per person; part-paid members averaged 10 hours per person for the month,

Public Life & Safety:

~Installed 34 car seats sold 24 car seats

~Held an upgrade class on car seat safety; seat check avent hetd at Wal-Mart installed 28 seats
- ~Fire Safety class held at Mospice and Divine Concepts 39 adults

~Hosted an water rescue training class

~ 2 Adults and 3 kids toured the station

~ All vehicles has been serviced for the year

~All small engie equipment has been serviced for the year

Respectfully Submitted,

pr ey <uy

Charles C. Gardner
Fire Chief

231 South Lawrence Street, Ruckingham, NG 86376 « Phone (910 997-4008 « Fax (910) 997-4573



49 2,
ﬁm Rockingham Police Department

R.J. Voarhees, Chief of Police

To: Monty Crump

From: R, J. Voorhees GJ\J
Chief of Police |

Date: September 2, 2011
Ref: August Activity Report

On behalf of the Rockingham Police Department, I am pleased to submit this
report for your consideration. The following activities have been undertaken
by officers of the Rockingham Police Department.

Total Cafls for the Month: 1240

Animal Control Calls: 48

Alarm Calls: 153
Escorts: . 130
Unlock Vehicles: 114

Charges Generating Arrest:

Falonies: 27
Misdemeanors: 147
Drug Violations: 10
Juvenile: [
Warrants Served: 200
Citations: 100

Accidents Reported/Investigated:

Property Damage only: 53
Personal Injury: 2

Officer Hours Spent in Court: 52
Officer Training Hours Logged 258

Items of interest:

Our National Night Out was great. The weather was hot and sunny, but gveryone
enjoyed the evening.

311 E. Franklin Street, Rockingham N.€. 28379 Phone (’9{ g) 895-2468 Fax (910) 895-0899 www.gorockinghampd, com



